Use Case Name: cross business
CB4A i~
a

Problem Statement and Trigger

. Goals and Outcomes Pitfalls and Constraints
Points

What problem or opportunity is/was thisuse  What measurable outcomes or business impact What overall pitfalls or constraints might

case addressing? are you expecting. occur/occurred during implementation?
Problem clarification & context Quantifiable benefits, KPIs, or strategic impact Surface risks, blockers, or organizational
challenges

Motivation and Background

Tool Configuration and added Value Resources

What roles & responsibilities are/were What support or resources would

How could/did a tool support this use case?

involved? be/were necessary?
Persona, key tasks Tools, features, configuration Skills & trainings, tools, budget,
sponsorship
What dependencies (Toolchain) could be/were What is the intended/achieved
relevant? added value of the tool?
Domains, roles, etc. Outcomes, benefits, impact from EA-Tool

Success drivers & solution building blocks
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